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Annette Niles (BF-70)

Others (5)
PRESS: Akaku: Maui Community Television, Inc.
CHAIR HOKAMA: .. .(gavel). .. Council’s Committee on Budget and Finance shall come to

order. This is our regular meeting of December 15, 2015. And this morning we have
present, our Vice-Chairman, Mr. White.

VICE-CHAIR WHITE: Good morning, Chair.

CHAIR HOKAMA: Committee members, Mr. Victorino.

COUNCILMEMBER VICTORINO: Good morning, Chair.

CHAIR HOKAMA: Mr. Guzman.

COUNCILMEMBER GUZMAN: Good morning, Chair.

CHAIR HOKAMA: Ms. Crivello.

COUNCILMEMBER CRIVELLO: Good morning, Chair.

CHAIR HOKAMA: Mr. Couch.

COUNCILMEMBER COUCH: Aloha, good morning, Chair.

CHAIR HOKAMA: And Ms. Cochran.

COUNCILMEMBER COCHRAN: Aloha, good morning, Chair,

CHAIR HOKAMA: And the Committee excuses Ms. Baisa and Mr. Carroll at this time. We
have three items for today, Members, four items, excuse me. So we'll take public
testimony on those items we have agendized. Testifiers have three minutes to share
their thoughts. We shall assist them with timing and we shall also request any
testimony from our District Offices for those that wish to share comment from those
areas. So stating that, I'll say good morning to our District Offices and ask Ms. Lono,

of Hana, if anyone wishes to provide testimony?

MS. LONO: Good morning, Chair. This is Dawn Lono at the Hana Office and there is no one
waiting to testify.

CHAIR HOKAMA: Thank you, Ms. Lono. We’ll go to Lanai and ask Ms. Fernandez for any
testifiers.

MS. FERNANDEZ: Good morning, Chair. This is Denise Fernandez on Lanai and there is no
one waiting to testify.
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CHAIR HOKAMA: Thank you. And on Molokai, Ms. Alcon, anyone wishing to provide
testimony?

MS. ALCON: Good morning, Chair. This is Ella Alcon on Molokai and there is no one here
waiting to testify.

CHAIR HOKAMA: Thank you very much, ladies. We shall go to the Chambers and we’ll ask
Bobbie Patnode if she would come forward and share her comments with the
Committee. And following her will be Sydney Smith. And before I start, thank you
very much, we did receive your testimony that you submitted earlier. So thank you
very much for submitting it.

. . .BEGIN PUBLIC TESTIMONY. ..
MS. PATNODE: Great. Thank you and aloha.
CHAIR HOKAMA: Aloha.

MS. PATNODE: My name is Bobbie Patnode. I'm the moderator for the Agriculture Working
Group, Vice-President of the Kula Community Association, and a partner in Patnode
Family Farm. DI'm testifying today to summarize what the Ag Working Group has been
doing since BF-70 was last on the Budget and Finance agenda. There was a lot of
good discussion at the meeting in March and the Ag Working Group committed to
responding to the Committee with four things: remarks and comments on the bill,
analysis of County data regarding the impact of changing to market value, ways the
County could update the ag use values, and qualifications we recommend for ag
inspectors. We've been working for many months. We reviewed the bill in detail. We
have pages of comments we would like to review with those who wrote the bill. We
were lucky to find Dr. Margaret Stumpp, a coffee farmer who has a Ph.D. in economics
and years of experience in data analysis, who took our County’s data and ran some
scenarios for us. She could not be here today but we did send her report as
testimony. Having spent so much time on this, we concluded, number one, we need to
retain ag use value. Ag use value reflects the value of land when used for ag purposes,
not as an investment. Market value will not achieve the results we want in terms of ag
support and controlling sprawl. In fact, change to market value would increase the
rate at which Maui County loses land as more landowners are motivated to sell.
Leased rates would increase significantly, causing more ranchers to seize operations.
Housing that is affordable on ag land would be lost as landowners are forced to raise
rents, and there are more unintended consequences. Number two, the County could
update ag use values to 2015 numbers. Maui’s values are from 1965. There are a
number of ways this could be done. Even if we simply increase ag use values by the
rate of inflation since 65, the County would realize 1.2 million in additional revenue at
today’s rates. We tried using the NASS values, collapsing their data to more closely fit
what Maui’s categories are, and that would give us an additional 1.2 million. Number
three, we need to update the dedication rules so the County can use this tool to
encourage ag, control sprawl, and support farmers. This means reasonable dedication
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reduction timeframes and rollback penalties. And number four, we need to have
qualified inspectors to ensure that the Ag property tax rates are going to real farms.
We believe many of the issues faced by our real property assessors would be
addressed if Maui’s inspectors had ag training and experience. We are working on a
draft bill for inspectors, which would include those qualifications. We're ready to sit
down with you and work on making this a better bill or even replacing it with specific
bills to target those areas so Maui County’s legislative and financial support for
agriculture goes to those for whom it is intended. Thanks for the opportunity to work
on this with you.

CHAIR HOKAMA: Thank you for sharing your comments this morning. It was very
informative, so thank you. Members, you’ve heard the comments of Ms. Patnode and

the group she represents that volunteered to assist us. Any questions for the lady on
her testimony, Members? Okay, thank you very much, Ms. Patnode.

MS. PATNODE: Thank you.

CHAIR HOKAMA: We appreciate your efforts.
COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Sydney Smith? Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: Sorry, Chair. Is there, when the matter comes up for
discussion, will they be able to be here as resource? Or Ms. Patnode, or anyone of the

group?

CHAIR HOKAMA: If they’re available, yes.

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: Yeah, we aren’t able to tell them exactly what time --

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: --well take up the matter.

COUNCILMEMBER COCHRAN: Thank you, Chair.

CHAIR HOKAMA: Sydney Smith?

MS. SMITH: Good morning. My name is Sydney Smith. I’'m the president of the Maui Coffee
Association and I own Maliko Estate Coffee Farm in Makawao. I'm also a member of
the Ag Working Group. I'm speaking this morning on behalf of the Maui Coffee
Association and as a member of the Ag Working Group. I'm only going to address
some of the problems with Section 3.48.351, Lands Dedicated for Agricultural Use.

Besides the petition to dedicate, there are over a dozen separate requirements for the
farmer or rancher to comply with. For instance, number seven, evidence that the
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dedicated area will produce farm income prior to the expiration of the dedicated
period, which could potentially be 20 years into the future. Evidence which is defined
as incontrovertible proof is impossible to supply for anything that will absolutely
happen in the future and agriculture is one of the most uncertain businesses there is.
Failure to produce this evidence is grounds for cancellation of the dedication and
rollback tax and penalties. Another issue with dedication is that they need to be
recorded with the State Bureau of Conveyances and this requires clear title. Many
ranches and farms are made up of multiple TMKs and some go back to the Great
Mahele. All do not have clear title, making dedication impossible for them. Then after
submitting the petition and complying with all the requirements, there’s the review of
the petition by the newly formed, voluntary Agriculture Advisory Commission or
Committee that’s called for in BF-70. By conducting an informal poll of farmers in the
Maui Coffee Association and my neighbors currently receiving Ag tax rates without
dedication, I asked if they would apply for full dedication. Over 80 percent responded
that they would. There are currently 4,620 Ag-zoned parcels, many already in
dedication but since BF-70 has no provision for parcels already dedicated, all parcels
would have to go through this process again. Even if only half of these landowners
seek dedication, at a minimum of 30 minutes per review, the Director, as well as a
purely voluntary review committee, would need to spend over 2,000 hours reviewing
these dedications. Most voluntary committees, like the Arborist Committee, meet once
a month for three hours. Even if the Ag Dedication Committee met once a week, it
would take nearly seven years to review every dedication and this is too much to ask of
a voluntary committee and too much to ask of a Director with no agriculture
experience or knowledge. After meeting with Councilmember Mike Victorino this past
October, we discussed the dedication bill that was submitted before Council in 2010.
The Ag Working Group supports amending the dedication provisions in a practical way
that supports the farmer or the rancher. We’re willing to do this with the
EAR Committee or Budget and Finance Committee with the support of the Council.
Thank you.

CHAIR HOKAMA: Thank you for your testimony this morning. Members, any questions for
Ms. Smith on testimony presented? Thank you, Ms. Smith, for your comments this --

MS. SMITH: Thank you.
CHAIR HOKAMA: --morning. Warren Watanabe, please?

MR. WATANABE: Good morning, Chair Hokama, members of the Committee. My name is
Warren Watanabe. I'm the Executive Director of the Maui County Farm Bureau. We'd
like to thank you very much for this opportunity to testify on this measure that will
have long-term impacts on the future of agriculture in Maui County. I come before
you today providing comments on BF-70, relating to Agriculture land tax rates. The
Maui County Farm Bureau is a general agriculture advocacy organization comprised of
Maui’s commercial farm and ranch families, businesses and organizations. The Maui
County Farm Bureau recognizes the importance of tax revenue for the County budget.
I have received many phone calls by our members, expressing concern about what can
happen. Many expressed fear about the uncertainty surrounding agriculture, their
difficulties in coping with weather, regulatory and market challenges. They don’t
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know if they can remain in business for the term suggested for dedication. Our
mission as Maui County Farm Bureau is to advocate for viable agriculture in the
County and State. We understand the fear expressed by our farmers and ranchers
but also know that unless, that we have lands committed to farming and ranching, the
future of our industry is uncertain. Dedication can provide the means to target
investments, lower lease rates, and provide incentive to encourage viable agricultural
lands. For this reason, we strongly supported the Important Agricultural Lands
initiative. We appreciate the Council’s deliberative process in addressing this issue. It
is complex and while its solutions may seem simple, it is not. Our primary goal is to
increase local agricultural production of all sizes. We need all kinds and sizes of
agriculture to be successful. Large entities provide economies of scale for our imports
and services needed by our smaller growers. As we address tax rates, we need to
make sure we do not inadvertently lose farms and ranches since high rates make it
more attractive to seek highest and best use of lands. We hope to continue to work
with you to develop a solution that works for all of us. And let’s keep in mind, while
my heart is in Kula, this bill is for all of Maui County. Thank you and Merry
Christmas.

CHAIR HOKAMA: Thank you, Mr. Watanabe. Members, questions for Mr. Watanabe on
testimony presented this morning? Having none, Mr. Watanabe, thank you very much
for your presence.

MR. WATANABE: Thank you.

CHAIR HOKAMA: Annette Niles? Good morning, Annette. Please come and share your
manao.

MS. NILES: Good morning, Chair.
CHAIR HOKAMA: Good morning.

MS. NILES: Good morning, Council. My name is Annette Niles, farmer, rancher, on the Ag
Working Group and also an ag teacher for Kula Elementary School. I'm just here, I
mean, [ don’t want to be repeating over and over and over, but my thing, my take on
the BF-70 and the dedication, you know, for me, I'm dedicated and I've been dedicated
from the ’60s, through my parents. My point of dedication, and, is, today’s day and
age, is hard. It’s not like the ’60s and '70s ‘cause there was no people coming in,
buying out our ag properties and having to let people use it to farm on. What the
problem is right now, what the problem is, a big problem, is the gentleman farm,
you’re right, gentleman farm, buying out the agriculture, not letting the people stay on
the property and farm with it. They pulling them in but they also taking them out
once they get their taxes and everything in place as a farmer, which they ain’t no
farmer, or rancher for that matter. And this is where we are losing our agriculture.
And I am in support of this dedication. But, again, it’s gonna be hard for people. I've
talked to people. They cannot, you know, they have, they want to let their people use
their place but they cannot commit to the dedication. So it’s one total different, you
know, ballgame in this day and age. But I so think what’s gonna be is our inspectors
being on this where, you know, they will be checking farms and ranches out to catch
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the ones that need to be caught. And that’s all I gotta say. Thank you. Merry
Christmas, everybody.

CHAIR HOKAMA: Thank you, Ms. Niles. Members, any questions for Ms. Niles on testimony
shared this morning? Having none, Ms. Niles, thank you and Merry Christmas to you.

MS. NILES: Same to you. Thank you.

CHAIR HOKAMA: Is there anyone else who would like to give testimony this morning on any
of the four items we have agendized? Please make yourself known. We'll go to the
District Offices. Ms. Lono, anyone has come by to give testimony? Ms. Lono, anyone
in Hana? Okay, we lost Hana. Ms. Fernandez, anyone on Lanai wishing to provide
testimony?

MS. FERNANDEZ: There is no one waiting to testify at the Lanai Office.
CHAIR HOKAMA: Thank you. Molokai, anyone else, Ms. Alcon?
MS. ALCON: There’s no one here on Molokai waiting to testify.

CHAIR HOKAMA: Okay, thank you very much, ladies. Members, there’s no further request
for testimony. With no objections, we shall close testimony for today’s meeting.

COUNCILMEMBERS VOICED NO OBJECTIONS.
CHAIR HOKAMA: Testimony is hereby closed, so ordered.

. . .END OF PUBLIC TESTIMONY. . .

ITEM 38(25): AMENDMENTS TO THE FISCAL YEAR 2016 BUDGET
(STATE HOMELAND SECURITY GRANT PROGRAM)

CHAIR HOKAMA: May I direct you, please, to the first item, BF-38(25). This is a amendment
to the Fiscal Year 2016 Budget regarding State Homeland Security Grant. And we’ll
have Mr. Baz, as well as our Civil Defense administrator, to please come down. And,
have Ms. Foust join Mr. Baz. Mr. Baz, any opening comments, sir?

MR. BAZ: Thank you, Mr. Chair. So before you this morning is a budget amendment to add
additional funding to the State Homeland Security Grant Program. We were notified at
the end of August that we were going to be receiving $244,000 of additional funds
than we were expecting, and the agreements have been executed with the additional
$500,000, in Appendix A, that is allowed for us to go beyond the normal, you know,
the estimated grant revenue. But since this is a large sum, we wanted to come before
Council here and officially accept this $244,000 additional request. So we have the
Emergency Management administrator here to discuss the specifics of this grant.
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CHAIR HOKAMA: Okay, thank you. Ms. Foust, if you can share some information with the
Comrmittee?

MS. FOUST: Thank you. When we prepare the budget, as Mr. Baz had indicated, we're
doing an estimate of what we anticipate receiving from the Homeland Security Grant
Program and we generally look at the previous year and project that going forward.
When we are putting in our grant request to the Department of Defense, we submit,
what we call, investment justifications. Our County submits more than the half
million dollars that we put in our budget. I think we submitted about $1.7 million of
grant projects and we were fortunate that above the 500,000 that we had estimated
getting from them, they approved several of the projects and we were approved for
744,000, which is the extra 244,000 that is before you now for consideration. The
amounts, or the projects that we are working on with this include generators at some
of our County facilities to help harden those for shelter during an event. It is to
harden some of our network security. It is to enhance the 911 capability at the Kihei
Police Station as backup to the current Wailuku Station and also for training and
exercise programs. So that’s the bulk of what we have the monies for.

CHAIR HOKAMA: Okay, thank you, Ms. Foust. Members, questions for Mr. Baz or
Ms. Foust on the request before Committee? Ms. Cochran?

COUNCILMEMBER COCHRAN: No, not at this time, thank you.

CHAIR HOKAMA: Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair, and thank you, Ms. Foust, for bringing
this to us. I noticed, and it appears to be highlighted in the letter that the Mayor got,

that it appears that the bulk of the extra funds is going to be for improved cyber
protection and resiliency. Is that ...

MS. FOUST: Yes, and it wasn’t that that was necessarily the extra, right. So we submitted
many projects --

COUNCILMEMBER COUCH: Oh, okay.

MS. FOUST: --and those were the ones that came back as approved. So we were estimating
that we would have half a million as approved projects, but they approved all of the
ones that are before you. So it wasn’t one was added or taken out.

COUNCILMEMBER COUCH: And I know some of this, this is, could be executive session
material, but can you talk about what some the, some of those improvements might
be?

MS. FOUST: I...

COUNCILMEMBER COUCH: Or is that going to be, resulting, is that going to go to MIS?

MS. FOUST: Yes, that would --
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COUNCILMEMBER COUCH: Okay.

MS. FOUST: --be better addressed or answered from Jacob Verkerke --

COUNCILMEMBER COUCH: Okay.

MS. FOUST: --the CTO, yes --

COUNCILMEMBER COUCH: Okay, thank you. Thank you, Chair.

MS. FOUST: --as far as the details.

CHAIR HOKAMA: Okay, thank you. Ms. Crivello?

COUNCILMEMBER CRIVELLO: No, no questions. Thank you.

CHAIR HOKAMA: Thank you. Mr. White?

VICE-CHAIR WHITE: No questions. Thank you, Chair.

CHAIR HOKAMA: Mr. Guzman?

COUNCILMEMBER GUZMAN: No questions. Thank you.

CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: No. Thank you, Anna, and for your guys’ hard work to
bring forth this additional--well, to putting in the application, Mr. Chair, to get this
monies, first and foremost. I think this is, area so, with, sometimes Hawaii and Maui
has been relegated to second string and this is one of the times that I'm very happy to
see this. So, thank you, Mr. Chair. Thank you, Anna and Sandy, for your hard work.

CHAIR HOKAMA: Okay, Members, one last time, any questions or comments regarding this
item? Having none, the Chair’s recommending a motion to move to Council A Bill for
an Ordinance Amending Fiscal Year 2016 Budget for the County of Maui as it Pertains
to Appendix A, Part I, Grant Revenue - Schedule of Grants by Departments and
Programs, Civil Defense Agency (State Homeland Security Grant (SHSG) Program) to
pass first reading and be ordered to print. Mr. White?

VICE-CHAIR WHITE: So moved, Chair.

COUNCILMEMBER VICTORINO: Second, Mr. Chair.

CHAIR HOKAMA: I have a motion by Mr. White, seconded by Mr. Victorino. Any further

discussion on the motion before you, Members? Having none, all in favor of the
motion, please say “aye.”
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COUNCILMEMBERS: Aye.

CHAIR HOKAMA: Oppose say “no.” Motion passes with seven “ayes,” two excused.

VOTE: AYES: Chair Hokama, Vice-Chair White, and
Councilmembers Cochran, Couch, Crivello,
Guzman, and Victorino.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmembers Baisa and Carroll.

MOTION CARRIED.

ACTION: FIRST READING of bill by C.R.

CHAIR HOKAMA: Thank you, Ms. Foust.

MS. FOUST: Thank you. Have a good day.

ITEM 38(27): AMENDMENTS TO THE FISCAL YEAR 2016 BUDGET
(DEPARTMENT OF FINANCE, COUNTYWIDE COSTS)

CHAIR HOKAMA: May I direct you to BF-38(27). This is under Department of Finance,

Countywide Costs. We have, from Mr. Baz, a proposed bill for an ordinarce to amend
the Fiscal Year 2016 Budget regarding Countywide Costs. Mr. Baz?

MR. BAZ: Thank you, Mr. Chair. Good morning, Members, again. So before you is a request

to move 1% million that was originally appropriated in the Countywide Costs, Fringe
Benefits Program for workers’ compensation insurance payments to the
Insurance/Self-Insurance Program. The audit, when there were, auditors were
looking at our expenditures, specifically related to insurance programs, they noticed
that, you know, some of our Insurance Program payments were not in the Insurance
Program, they were in Fringe Benefit Costs and so the impetus of moving this over is
specifically to allow for the management of our insurance programs to be solely
maintained by the Risk Management Division of Corporation Counsel, rather than it
being split, some between Department of Finance and some between the Department
of Corporation Counsel. I don’t see anybody from Risk Management here but I can try
to answer any questions that you might have related to this as well.

CHAIR HOKAMA: Okay, thank you. Why don’t we have Mr. Ueoka present? Okay,

Members, this is a request to make a transfer. You've heard Mr. Baz’s comments and
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I did go through the numbers. It’s a very fair request. Yeah, the margin is thin now
and it’s something Mr. Wong, Mr. Baz and I will be working on for the upcoming
Budget. One thing, though, I would ask is, how often do we review those excess
carriers and insurance providers to the County? Every two years? Every three years,
Mr. Baz? How often do we ...

MR. BAZ: Yeah, I believe that we review, as far as the insurance brokers, it’s, you know, I
don’t, I'm not sure about that. I know we just redid it. I don’t know how long it was
before. I think it was about three or four years.

CHAIR HOKAMA: But there’s a periodic review of the providers--
MR. BAZ: There is a periodic review ...
CHAIR HOKAMA: --to ensure we're getting the best ...

MR. BAZ: Yeah. One of the things that was done within this past year was our third-party
administrator for our workers’ compensation was not performing to our expectations
and so we did change third-party administrators. We, you know, found that they
weren’t acting in our best interest as far as our concerns were and changed third-
party administrators. Our new third-party administrator is doing a much better job
and has cleaned up a lot of historical challenges that they had had, so.

CHAIR HOKAMA: So any of this 1.5 million is to pay off old existing claims or settlements,
are you aware? Or is this pretty much what I would call clean, fresh money?

MR. BAZ: Well, we’re expecting at least $1.5 million in workers’ compensation payments.
The new third-party administrator did review the old cases and closed some of the old
cases, which could have been closed earlier if they had, if the previous third-party
administrator had done their job better. So, yeah, you know, we are paying for older
claims as well, closing those out.

CHAIR HOKAMA: Okay. Well, at least, I thank you and Mr. Wong for making some
improvements in the program. So, thank you. Mr. White, questions for the resource
people?

VICE-CHAIR WHITE: Yes, thank you, Chair. What are the costs for workers’ comp
year-to-date, do you know?

MR. BAZ: If you give me a couple minutes, I can pull up IFAS.

VICE-CHAIR WHITE: The reason I ask, my recollection, Chair, is that the, our actual cost
exceeds this 1.5 million in the previous years but ...

MR. BAZ: I have, they did give me an estimated total projection of, for Fiscal Year ’16, I don’t

know what the year-to-date is, but the total projection for the, to the end of
Fiscal Year ’16, is $3.2 million. So it’ll definitely exceed the --
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VICE-CHAIR WHITE: Okay, so this is --

MR. BAZ: --$1.5 million --

VICE-CHAIR WHITE: --only ...

MR. BAZ: --appropriated.

VICE-CHAIR WHITE: Yeah, this is only going to cover less than half of the actual cost?
MR. BAZ: Correct, yeah.

VICE-CHAIR WHITE: Okay. So is this money for purchasing a policy or are we totally
self-insured?

MR. BAZ: This money goes directly for workers’ compensation payments to the workers. The
third-party administrator contract, I believe, comes out of the insurance programs pot
of money.

VICE-CHAIR WHITE: Okay, but the third-party administrator is not insurance.

MR. BAZ: No --

VICE-CHAIR WHITE: It’s --

MR. BAZ: --it’s not insurance.

VICE-CHAIR WHITE: --a paid --

MR. BAZ: Yeah.

VICE-CHAIR WHITE: --contract as well.

MR. BAZ: Yeah, it’s just the management company, correct.

VICE-CHAIR WHITE: So we are totally self-insured?

MR. BAZ: 1 think there’s certain upper limits, lower and upper limits. We have excess
liability coverage, right. So the excess coverages would come from our insurance that
we do pay, but a large portion of it is our own monies that goes out.

VICE-CHAIR WHITE: Right. Okay, thank you. Thank you, Chair.

CHAIR HOKAMA: Just so you know, Mr. White, we’ll be having additional discussions, just
before our early Budget session ‘cause I'd like us all to be on the same page regarding

excess carriers, self-insurance, and a few other points that I think would be good if we
were all up to speed on it.
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VICE-CHAIR WHITE: Yeah, you know, Chair, there’s a part of me that feels like this is one of
those costs that should go, should actually be borne by each department so that they
maintain a strict focus on safety issues but I know it’s much easier from an
accounting standpoint.

CHAIR HOKAMA: But it’s something we can talk about with Mr. Wong and Mr. Baz, since
Mr. Wong has the risk management responsibility currently under --

VICE-CHAIR WHITE: Right.
CHAIR HOKAMA: --his department. We can discuss that. Mr. Baz?

MR. BAZ: Thank you, Mr. Chair and Chair White. Yes, we do kind of agree with that. 1
mean, the management of it from our perspective, accounting and from Corporation
Counsel’s liability, you know, standpoint, it’s way better managed if the funds are
consolidated. The Risk Management Division has been working very hard with the
departments to explain to them, you know, what their real costs are for workers’
compensation, and it’s unfortunate a lot of the costs that we’ve had, you know, the
additional costs we've had over the last couple of years were related to one incident.
But the departments, you know, Corporation Counsel has been working with the
departments pretty diligently on reducing those. We've done a lot of, you know,
bringing back to work for light duty kind of situation, instances, there’s an employee
who was put on light duty. There was no light duty in the division that the employee
was supposed to be assigned to so we brought her in and worked at the information
center downstairs so that there was some, you know, some kind of back to work. And
so, with getting people back to work, having this new third-party administrator really
clean up that stuff is really effective in reducing our workman’s compensation costs.

VICE-CHAIR WHITE: No, I agree. [ think the Department has been doing a good job of
keeping on top of the issues and you have to because the people that are out due to
injury have to know that we care about getting them back to work and the less we talk
to them, the longer the, you know, the longer they tend to be out. So, thank you.
Thank you, Chair.

CHAIR HOKAMA: Thank you. Mr. Victorino?

COUNCILMEMBER VICTORINO: Thank you, and thank you, Mr. Baz. And I'm glad to hear
that were having a change because there was some very big challenges with the
third-party administrator from what I was told, and so I'm glad to hear that has been
rectified. And you did mention, that was gonna be one of my big questions was, was
this dealing with the tragedy on Lanai this uptick, if I would call it, in workers’ comp?
Was that part of the reason?

MR. BAZ: Yes.

COUNCILMEMBER VICTORINO: Okay. And I thought that was, I think all of us knew that
that was part of it, so that the public understand, this is an anomaly, not something
that happens each and every year. And I think overall, Mr. Chair, I've seen safety and
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the stress on safety a lot more in the departments all across the board. I think they
are much more aware of it than...and I want to thank Mr. Wong and the Risk
Management people for their outstanding work in trying to curb our workers’ comp
challenges. So, that’s all. Thank you, Chair.

CHAIR HOKAMA: Thank you. Ms. Cochran, any questions?

COUNCILMEMBER COCHRAN: No, I know this is a needed thing. I guess the, I'm looking at
the Fringe Benefits and then Fringe Benefits reimbursements are, that’s, I guess,
fringe...fringe includes what exactly though, just so I get it clear?

CHAIR HOKAMA: Mr. Baz?

MR. BAZ: Thank you. Typically, the largest cost in Fringe Benefits are the ERS, EUTF
payments.

COUNCILMEMBER COCHRAN: Oh, right.

MR. BAZ: Those are, it’s the majority of it. They also include, well, they included workman’s
compensation payments, but that’s being moved now and for ’17 it'll be proposed as
being moved completely, as well as, well, so it also includes terminal pay, you know,
for when people retire, their vacation payouts, and different things like that. The, so
we have a few old retirees that we’re paying directly that are not in the EUTF system,
minor kind of stuff like that. But the two biggest ones are EUTF and ERS. Also our
employer’s portion of the Social Security and Medicare taxes, that kind of stuff as well,
that is covered under that Fringe Benefit cost. The Fringe Benefit reimbursements are
the money that’s coming in from the special funds, so, Water, Wastewater, you know,
Solid Waste, all of that, comes back into the General Fund ‘cause General Fund pays
the main bill and then the money gets reimbursed from those special funds.

COUNCILMEMBER COCHRAN: Back to those particular departments?

MR. BAZ: Those particular departments, or those employees that are paid out of those
special funds, their fringe benefit costs are covered by those special funds. So it
comes back to the General Fund.

COUNCILMEMBER COCHRAN: Okay, okay, thank you. So I guess you're just extracting out
the workman’s comp, well part of it, as Mr. White stated, it doesn’t cover the entire bill
but it’s just gonna go towards workman’s compensation.

MR. BAZ: Yeah, so what we, there was $1.5 million appropriated in the Fringe Benefit
Program for worker’s compensation. Were moving that to the
Insurance/Self-Insurance Program. Yeah, so any additional costs will come out of the
Insurance and Self-Insurance Program.

COUNCILMEMBER COCHRAN: Okay. Okay, thank...and that’ll be just the set standard way
of doing this payment --
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MR. BAZ: From ...

COUNCILMEMBER COCHRAN: --from --

MR. BAZ: Yeah.

COUNCILMEMBER COCHRAN: --here on out?

MR. BAZ: From here on out, we’re going to move it to the Insurance/Self-Insurance
Program. It makes sense. The auditors are, recommended that.

COUNCILMEMBER COCHRAN: Okay, thank you. Thank you, Chair.

CHAIR HOKAMA: We'l be making adjustments from, that we started last year with working
with Mr. Baz, especially those grant employees that the General Fund has been paying
benefits for, we’re gonna stop that. We’re gonna make sure that the funds pay for
what they supposed to pay for and not impact General Fund.

COUNCILMEMBER COCHRAN: Very good. Thank you, Chair.
CHAIR HOKAMA: Okay. Mr. Couch?

COUNCILMEMBER COUCH: No questions.

CHAIR HOKAMA: Ms. Crivello?

COUNCILMEMBER CRIVELLO: When you say you've, you have someone else to manage the,
I guess, the review of workers’ comp, is that because the existing or prior have not
been following up with workers’ comp cases and it’s in limbo or what is the problem?

CHAIR HOKAMA: Mr. Baz?

MR. BAZ: Thank you. So, yeah, we've always, or as long as I've known, we've had a
third-party administrator. These are experts in, you know, the medical field and they
have, they’re the ones that are working on these cases to make sure that they’re, we’re
paying appropriately, that the physical therapy or occupational therapy, whatever is
needed to get the person back to work, is happening appropriately. So the previous
third-party administrator just wasn’t meeting our expectations and so that’s why we
changed third-party administrators.

COUNCILMEMBER CRIVELLO: Okay. Another question in regards to risk management,
having to do with safety. Do we have, or from that Risk Management to the various
departments, do we have actual safety programs that are presented to the employees
and is it something that the supervisors or management do their monthly or safety
programs? Whether it’s, you know, in the office, making sure you close your file
drawers or simple things as that. Are there such programs that Risk Management
does to, for prevention purposes?
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MR. BAZ: Thank you. Mr. Chair? Member Crivello, yes, I am aware that they have a pretty
significant safety program. I don’t know the exact details of it. Maybe we could have
them up here as, different time to discuss that. The, [ know they do like, they just had
a defensive driving class recently that a couple of employees that I know were going to.
So, you know, it’s, they do it on a regular basis. We have, you know, CPR, first aid,
that kind of stuff, as well as safety classes. There are some departments that have,
you know, dedicated safety officers so that, you know, Highways, you know, that’s a
major one, that we want to make sure that people are safe in. So, and they do have
safety programs. But, yeah, more details we could get from Risk Management
themselves.

COUNCILMEMBER CRIVELLO: Chair, I think that would be good for us to have that kind of
information as to what type of safety programs are required to be presented to the
employees.

CHAIR HOKAMA: Okay, we’ll send a request for that information, Ms. Crivello.

COUNCILMEMBER CRIVELLO: Thank you.

CHAIR HOKAMA: You have that, Jordan? Okay, thank you. Mr. White?

VICE-CHAIR WHITE: No questions, thank you.

CHAIR HOKAMA: Mr. Guzman?

COUNCILMEMBER GUZMAN: No, thank you.

CHAIR HOKAMA: Okay, anything else, Mr. Victorino?

COUNCILMEMBER VICTORINO: No, nothing at this time. Thank you, Mr. Chair.

CHAIR HOKAMA: Okay. Any, unless request, Members, questions on this request before
you regarding Countywide Costs?

COUNCILMEMBER VICTORINO: Recommendation?

CHAIR HOKAMA: The Chair is open to motion to send to Council for passage on first reading
to be ordered for print A Bill for an Ordinance Amending the Fiscal Year 2016 Budget
for the County of Maui as it Pertains to the Department of Finance, Countywide Costs.
Mr. White?

VICE-CHAIR WHITE: So moved.
COUNCILMEMBER VICTORINO: Second, Mr. Chair.

CHAIR HOKAMA: Motion by Mr. White, seconded by Mr. Victorino. Members, any further
discussion on the motion before you? With none, all in favor of the motion, please say
“aye

»
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COUNCILMEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no.” Motion passes, seven “ayes,” two excused, Mr. Carroll
and Ms. Baisa.

VOTE: AYES: Chair Hokama, Vice-Chair White, and
Councilmembers Cochran, Couch, Crivello,
Guzman, and Victorino.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmembers Baisa and Carroll.

MOTION CARRIED.

ACTION: FIRST READING of bill by C.R.

CHAIR HOKAMA: Does the Department need any time to set up anything for your
component, Director? No? Okay, well, come on down, the price is right.

ITEM 13(1): AFFORDABLE HOUSING FUND PROGRAM ANNUAL PLAN
(FISCAL YEAR 2016 (JULY 1, 2015 TO JUNE 30, 2016))
(CC 15-274)

CHAIR HOKAMA: May I direct you, Members, to 13(1). This is the Affordable Housing Fund
Program Annual Plan for the Fiscal Year 2016, which runs from July 1st of 2015 to
June 30t of 2016. We have a communication, 15-274, from Mr. Baz, Budget Director,
where he has transmitted the 2015 Affordable Housing Fund Annual Plan and
proposed amendments. A Bill for an Ordinance Amending Appendix A, Schedule of
Revolving/Special Funds for Fiscal Year 2016, Affordable Housing Fund, 2015 Hawaii
Housing Planning Study. And part of the bill requests adding a $120,000 proviso to
the Affordable Housing Fund for the Housing Planning Study for the County of Maui,
2015. So this morning we have Director Reimann with Mr. Baz. Mr. Baz, any opening
comments you wish to share?

MR. BAZ: Thank you, Mr. Chair. So along with the Affordable Housing Plan for 2015,
separate budget amendments were transmitted for each of the projects. One of the
items that is requested is, as you mentioned, a funding of a Hawaii Housing Planning
Study to be conducted by SMS Research for the County of Maui. And the details of
the planning study, Director Reimann can present. This, from my understanding, will
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